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Directors’ Report 
 
The directors of Habib University Foundation (the Foundation / HUF) are pleased to present 
their 16th Annual Report along with the audited financials for the year ended June 30, 2023. 
 
The purpose of the Foundation is to exclusively provide support for the long-term 
sustainability of Habib University’s vision, operations, and plans. In this context, the 
Foundation continues to focus on sponsoring the promotion and dissemination of quality 
higher education. In order to actualise the above purpose, HUF has been entrusted with the 
responsibility of three key elements: 
 

 
 

Overview of University’s activities 
 
The Chinese word for crisis is ‘Wei Ji’, where Wei means crisis and Ji means opportunity, 
that is to say, opportunities can arise from a crisis.  
 
In our context, the financial year 2023-24 presented both challenges and opportunities. The 
challenges arose from acute stresses in the macroeconomic environment manifested in 
record high inflation, massive depreciation of the Rupee against other currencies, and a 
standstill in GDP growth. Political uncertainty added further complications to this milieu.  
 
This had direct repercussions for Habib University at several levels. The most obvious has 
been the overall cost escalation of operations. Concurrently, faculty management has also 

Management and 
growth of the HUF 
Endowment Fund 

• This involves continuous endeavors to improve the performance 
of the HUF Endowment Fund Portfolio keeping in view the risk-
return parameters, and funding needs of Habib University.  It 
also includes advising the Endowment Fund Advisory Committee 
(EFAC) regarding the performance of the external investment 
managers/advisors and efficiently managing inhouse funds.

Overseeing and 
monitoring the 

governance aspects

• This activity includes monitoring utilization and budgetary 
compliance of funds, compliance of legal and regulatory aspects, 
ensuring transparency of operations of the Foundation, and 
reporting the same to the Board of Directors. Procedurally, it also 
entails devising Financial and Regulatory dashboards that are 
continually updated and shared with various committees’ 
members and address any issues arising in these areas.

Supporting efforts of 
Habib University’s

resource 
development (RD) 

team and corporate 
outreach initiatives

• A core focus in this aspect is using the Foundation’s contact 
network to provide leads to Habib University’s resource 
development team and identify donation opportunities from
targetted engagement activities while providing any needed 
support in donation marketing efforts.
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been more challenging as Pakistan has slipped down the list of viable residential 
destinations. At the same time, due to the contraction in real income, there has been a 
significant increase in requests for financial aid from students and parents. On the resource 
mobilisation side, industries and businesses have seen considerable pressure on their 
profitability and cashflows, impacting fundraising for the University. 
 
Despite these challenges, Habib University, being a ‘mission-driven institution’, successfully 
navigated through a turbulent environment under the able guidance of its President, Mr. 
Wasif Rizvi, supported by its generous sponsors and donors. The University identified 
opportunities for growth both in the breadth of activities as well as in various quality 
dimensions. This has allowed the University to maintain and strengthen its unique 
positioning as the ‘first and the foremost liberal arts centre of excellence’ in the country.  
 

Keeping true to the Mission 
 

The most notable achievement was that the 
University met its commitment of providing 85% 
of its students with some form of scholarship and 
financial aid despite a challenging environment.  
 
The HU TOPS program offers 100% scholarships 
to talented students from financially 
disadvantaged backgrounds. The program 
accepted an unprecedented 22% of the total 
student cohort in 2022-23 to continue its mission 
of providing a platform for high-performing 
students from disadvantaged backgrounds.  
 
Similarly, in line with its key objective of women 
empowerment, the University facilitated and 
supported a high proportion of female intake 
leading to a 54% female student cohort in 2022-
23. 

 

 

 

Student Success, the ultimate outcome 
 
It is with a degree of satisfaction and humility that one notes that with support from the 
community, Habib University’s students in 2022-23 continued to display outstanding 
achievements.  
 
These were both in obtaining employment at premier institutions as well as being admitted 
for postgraduate studies in some of the world’s renowned universities, including the 
University of Chicago, Texas A&M, University of Manchester, and University of Toronto, to 
name a few. 
 

85% students received some 
form of scholarhsip

22% of student body 
represented by HU TOPS -
100% Scholarship Program

Increased gender 
participation - 54% of the 
student body comprised of 
female students in 2022-23
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Another measure of their success is that 43% of the graduating class of 2023 either 
received job offers or graduate school admission offers even before the annual 
convocation. This is in no small measure a demonstration of the success of the Career 
Curation Program and Graduate School Curation Program of Habib University.  
 

Faculty, the intellectual asset, and the backbone of quality education 
 
Faculty are at the core of the University’s intellectual mission. The University is focused on 
ensuring that it remains an Institution of Choice for leading scholars, particularly those of 
Pakistani origin who are committed to undergraduate education. Compensation and living 
arrangements are key elements in attracting high-quality faculty. Of the 11 new faculty 
members at the University in the current year, many were from outside Pakistan. However, 
the deterioration in the domestic economic and political situation has become a deterrent 
to both attracting and retaining faculty.  
 

In order to overcome this challenge, Habib 
University has developed shorter-duration 
engagement options to attract scholars such as the 
two-year Global Fellows Program which can be 
used to transition to a full-time faculty position 
later.  
 
A Visiting Teaching Scholar Program has also been 
initiated to attract top scholars seeking shorter-
term engagements ranging from a few weeks to a 
few semesters.  
 
Coupled with the ongoing faculty skill upgradation 
process, this requires considerable effort to 
become institutionalised and the University’s 
Academic Operations team is doing an outstanding 
job in developing and rolling out these initiatives. 

 

 

Accreditation, key to remaining an Institution of Choice 
 
To maintain its position as a leader in pedagogical excellence and innovation, Habib 
University is constantly upgrading its internal academic assessment and training processes. 
The University continues to obtain accreditation from recognised institutions such as: 
 

• Pakistan Engineering Council (PEC) for Electrical Engineering and Computer 
Engineering, and  

• National Computing Education and Accreditation Council (NCEAC) for Computer 
Science.  

 
Further, as part of the accreditation process by the New England Commission of Higher 
Education (NECHE), Habib University received an onsite visit of their three-member team 

Two year Global 
Fellow Program

Visting Teaching 
Scholar Program
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on May 8, 2023. During the final exit meeting, the NECHE team commended Habib 
University for being a mission-driven institution dedicated to shaping the future of its 
students and Pakistan. Despite being a young institution, the team appreciated the 
University for establishing an impressive infrastructure along with policies, procedures, and 
processes that are characteristics of a much more mature institution. 
 

Sustainability and Resource Development 
 
Habib University’s overarching philosophy of providing world-class undergraduate education 
to high-merit students from diverse backgrounds regardless of their ability to pay and, with 
emphasis on providing access to students from low-income families, means that fees cover 
approximately 33% of the operating costs.  
 
In this context, the University has adopted a unique financial model that emphasizes 
collective societal and community ownership. The generosity of the community of 
‘Mohsineen’ has enabled Habib University to impact the lives of thousands of students 
across Pakistan. 
 
In order to preserve intellectual resources and access to education, given the significant rise 
in the cost of faculty and operations due to high inflation and Rupee depreciation, the 
University’s management continues to optimize and rationalize costs for efficient operations 
without compromising the quality of teaching and learning. 
 
At the same time, efforts to engage and build a global community of supporters who share 
the same vision and commitment to transforming the country by supporting the cause of 
higher education are ongoing.  
 

In 2022-23, excluding endowment donations, 
the resource development (RD) team mobilised 
Rs. 433 million against the original target of  
Rs. 417 million from the donor community.  
 
In 2023-24, the target is to be significantly 
enhanced given the continuing cost pressures.  

 
On the international side, the University’s RD team has begun a systematic and well-
thought-out initiative of engagement with donors in the US, UK, and Canada. The team has 
developed several pathways, including legacy giving, student scholarship support, and 
academic giving to appeal to different segments of the community of potential donors. 
 
Given the above initiatives now underway, we are confident that with the continued 
support of our Mohsineen and the Founding Group, Habib University will remain steadfast in 
furthering its mission to serve the country by preparing the next generation of well-rounded 
leaders who determine their and the Nation’s destiny in best traditions of the concept of 
Yohsin. 
 

2022

-2023

• RD Target - Rs. 417 
million

• RD actual collection -
Rs. 445 million

Page 11



Page 7 of 10 
 

Financial highlights 
 

The Foundation maintains a Scholarship 
Fund out of which scholarships amounting to 
Rs. 415.9 million (2022: Rs. 353.8 million) 
were awarded to students during the year.  
 
As a Shariah-compliant entity, the 
Foundation collects Zakat donations so that 
deserving students can be provided financial 
assistance. The Foundation’s Zakat collection 
and utilization continues to be reviewed by a 
Shariah Advisor and an annual Shariah 
Compliance Report is received. Through the 
Zakat Fund, an amount of Rs. 270.8 million 
was awarded to Habib University students 
during the year (2022: Rs. 229.9 million). 
 
As part of the ongoing process towards 
sustainability of the University over the 
coming years, the Endowment Fund grew 
from Rs. 2,153 million in the previous year to 
Rs. 2,494 million at the end of June 2023. Of 
this increase Rs. 102 million were new 
donations. 

 

 
  

Financial Reporting Framework 
 
We are pleased to inform that the Foundation has fully complied with the following: 
 
a) The financial statements prepared by the Foundation present fairly its situation, the result 

of its operations, cash flows, and statement of changes in funds. 

b) Proper books of account have been maintained by the Foundation. 

c) Appropriate accounting policies have been consistently applied in preparation of these 

financial statements and accounting estimates are based on reasonable and prudent 

judgment. 

d) International Financial Reporting Standards, as applicable in Pakistan, have been followed 

in the preparation of these financial statements, and any departure therefrom, if any, has 

been adequately disclosed. 

e) The system of internal control is sound in design and has been effectively implemented 

and monitored. The process of monitoring internal controls will continue with the 

objective to further strengthening the controls and improving the system. 

f) There are no significant doubts about the Foundation’s ability to continue as a going 

concern. 

Scholarship Fund

• Rs. 415.9 million disbursed - 2022-23

• Rs. 353.3 million disbursed - 2021-22

Zakat Fund

• Rs. 270.8 million disbursed - 2022-23

• Rs. 229.9 million disbursed - 2021-22

Endowment Fund

• Rs. 2,494 million in 2023-23

• Rs. 2,153 million in 2021-22
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Financial Overview 
 

Financial highlights for the year ended June 30, 2023, are as under: 
 

 Rs. in ‘000 

Income   
Donation income       1,054,579  
Other income           455,092  
Total income       1,509,671  
 
Expenditure 

  

Donations to related party – Habib University           143,271  
Scholarship given to Habib University students           415,989  
Zakat & grant provided to Habib University Students           320,009  
Depreciation           131,939  
Program and administrative expenses             45,632  
Provision reversal against financial guarantee for student loan          (11,867) 
Recycling on sale of investments at FVTOCI               7,462  

Loss on investment at fair value through profit or loss (FVTPL)             23,368  

Net (surplus)/deficit on other projects                (186) 
 
Total Expenditure 

       
1,075,617  

 
Surplus for the year carried to respective funds 

 
434,054 

  

 
A summary of key operating and financial data of the Foundation for the last six years is also 
attached at the end of this report. 
 

Auditors 
 
The present auditor, M/s EY Ford Rhodes, Chartered Accountants, retired and being eligible, 
have offered themselves for re-appointment. However, based on a market survey, the 
Board decided to recommend appointing a new external auditor. The Board has 
recommended PwC as auditors for the year ending June 30, 2024, for approval of the 
members at the forthcoming Annual General Meeting. The change in auditors was 
recommended to bring in one of the top audit firms as the auditor of the Foundation at a 
reasonable cost.   
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Financial highlights – Six years’ Key Operating and Financial 
information 
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